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1 being specifically identified to correlate with this 

2 CIP request, or is that something that we're not 

3 having to deal with now that's going to be in the 

4 future? 

5 Mr. Verkerke, you can respond as well, 

6 please. 

7 MR. VERKERKE: This would be for future budgets. 

8 CHAIR KANE: Okay. So it's not something that's in a 

9 current budget request? 

10 MR. VERKERKE: That's correct. 

11 CHAIR KANE: $725,000, then, is for -- where it's listed 

12 under Other Equipment, is there a breakdown 

13 specifically of the type of equipment that's going 

14 to be needed, Mr. Verkerke, you know, whether it's 

15 computers or hardware, can you give us a better 

16 inclination of what kind of equipment we're talking 

17 about? 

18 MR. VERKERKE: Mostly we're talking about the equipment 

19 

20 

21 

22 

23 

24 

25 

necessary on the transmitter sites, like on towers 

on top of County facilities. So these would be 

transceivers appropriate for this technology that we 

would locate. There would be a few points where 

this network would connect up with the existing 

fiber optic infrastructure and with existing 

microwave infrastructure, so some gateway equipment, 
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1 mostly telecommunications equipment, but the bulk of 

2 this is for transmission sites and preliminary 

3 estimates. Estimates suggest that the cost per site 

4 is about 40 to $50,000, including power facilities 

5 and the like. 

6 CHAIR KANE: Can you tell us the general type of 

7 information that's going to be transmitted in these 

8 areas, and based on the response the level of 

9 firewall implementation to protect that information 

10 from from breach? Is there any issues there we 

11 have to contend with, Mr. Verkerke? 

12 MR. VERKERKE: Mr. Chair, the design of the wireless 

13 network would definitely require that all the 

14 communications are encrypted, that authentication is 

15 required l both by the user and typically nowadays 

16 also by the connected equipment, that it's 

17 recognized and identified within the security table 

18 of the overall system so that access will be denied 

19 to people that are not authorized and equipment that 

20 is not authorized to connect up. Should somehow 

21 somebody manage to breach that, then the layer of 

22 encryption should prevent actual data loss of our 

23 interception of data. 

24 CHAIR KANE: Okay. The final question is, now, you talk 

25 about -- or in the description and justification of 
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1 the worksheet it talks about viability and 

2 feasibility for the County and it actually says that 

3 the implementing technology appears to be very 

4 viable and feasible for the County of Maui. 

5 In the event that this is something that the 

6 body does not consider this time around, can you 

7 provide us with some information as to what kind of 

8 costs we would be continuing to incur if we decided 

9 not to go with this program? In other words, I'm 

10 trying to get you focused in on the viability and 

11 the feasibility component and with the lack of this 

12 program, where would we be? 

13 MR. VERKERKE: We would continue to be in a situation 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

where people out in the field that have the need for 

data when they're not near a wired site, a wired 

location on a fiber optic network would have 

difficulties obtaining such data. There are 

technologies available similar to cell phone 

technology where somebody with handheld devices 

could connect up to our network. The transmission 

rates and the reliability would be -- have proven to 

be such that it's really not a very workable 

solution. We depend on commercial providers of that 

technology and coverage in areas where a Civil 

Defense emergency, brush fires, are more -- might 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/3/06 173 

1 occur are typically not very close to populated 

2 areas, so there's always a bit of an issue there. 

3 CHAIR KANE: Okay, Mr. Iinuma, if you can give us a 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

follow-up and maybe some detailed examples of how 

this type of project can enhance your folks' 

functionality. 

MR. IINUMA: Well, certainly. In respect to protection of 

life and property, timely, accurate information is 

going to guide whatever services we provided to the 

public. When we're in the field and if we're having 

responders in the field that need to have a certain 

piece of equipment, that they need to have certain 

kinds of data to assist them -- let me give you an 

idea, such as like in a critical situation, say, as 

recently as the flood in -- that devastated Kauai, 

where there was loss of life, if there's an 

opportunity for people to provide the kind of data 

that said this is happening, this is what we're 

dealing with, this is what we need in terms of 

equipment, is there a way where we could get 

electronic a base for what we're dealing with in 

the field and be able to provide that kind of 

information in a timely way, certainly it would be 

advantageous to rescuers and responders, such as the 

numbers of water pumps we need to pump out a certain 
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1 dam or what kind of equipment we need to shore it up 

2 to make it safe for people down stream. That's an 

3 example. 

4 In the area of a flood, a major -- excuse me, 

5 a major fire, what kinds of pieces of equipment we 

6 need, what's available there, what's on our 

7 inventory, all of these kind of things. If it's 

8 available in the field, where an individual does not 

9 have to go to a land line and hook up, it would be 

10 critical. If we're looking at it in terms of 

11 biological issues, where we have numbers of 

12 situations occurring not by the central point but 

13 coming on into different kinds of areas, such as 

14 avian flu, pandemic flu, where we can get 

15 information out about how many cases are coming up, 

16 what kind of medications do we need, how many field 

17 people do we need and so forth, that would also 

18 expedite our response in a critical way. 

19 CHAIR KANE: Thank you, Mr. Iinuma. 

20 

21 

22 

23 

24 

25 

Members, questions in any of the areas, both 

for Civil Defense as well as with MIS? 

Mr. Pontanilla. 

COUNCILMEMBER PONTANILLA: Thank you very much. I was 

wondering if we could have a diagram of the network 

that, you know, you folks talking about? I know one 
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1 mention was made about ten to 13 transmission sites, 

2 possible maximum of 26 miles apart. What I'm 

3 looking for is, you know, how is the network 

4 designed. 

5 CHAIR KANE: Mr. Verkerke. 

6 MR. VERKERKE: Mr. Chair, at this point the design hasn't 

7 really proceeded to the point where we have that 

8 network defined. Our discussions -- our initial 

9 discussions with engineers from venders of this type 

10 of equipment have suggested that number of 

11 transmission sites should provide the kind of 

12 coverage we hope to provide, but the specific 

13 locations are really dependent on a close look at 

14 the topography of the islands, make sure that we do 

15 provide the best uninterfered with communication 

16 path between the potential recipients and the 

17 locations. So I -- in the general area I can give 

18 you an idea of where we think this is going to bel 

19 but to be quite honest, that is still subject to 

20 some change. 

21 COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

22 CHAIR KANE: Thank you. Would it correlate with what the 

23 

24 

25 

police are looking at at the repeater sites or 

existing sites? Would that give us at least some 

indication, since it seems that your previous 
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1 response indicated you folks would be utilizing and 

2 enhancing these areas as sites for incorporating the 

3 network? 

4 MR. VERKERKE: The design work would definitely start with 

5 the existing locations and assess if indeed all of 

6 them are viable locations providing us with the type 

7 of coverage that we are looking for. So only in 

8 cases where existing locations couldn't provide that 

9 would we look at establishing new locations. 

10 CHAIR KANE: Further questions, Members? 

11 MR. IINUMA: Let me do a follow-up too on that also. 

12 CHAIR KANE: Mr. Iinuma. 

13 MR. IINUMA: As we look at the design and evaluation, 

14 there are existing sites that are not part of the 

15 County system too, and we're hopeful that in our 

16 evaluation and design process, the ones that are 

17 existing from other partner agencies, such as State, 

18 the Department of Land and Natural Resources, the 

19 Federal government, and other entities, we could 

20 work together and to have a, you know, more robust 

21 kind of system using the sting partnerships. 

22 CHAIR KANE: Okay, thank you. Mr. Pontanilla. 

23 COUNCILMEMBER PONTANILLA: Thank you, Chair. 

24 

25 

Should the -- you know, some of the 

government agencies don't go out long with this 
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1 network, I note here that there's a possibility of 

2 going into partnership with the University of Hawaii 

3 system. Can you explain that? 

4 MR. lINUMA: From my brief understanding in the total 

5 design, and I'm looking at a system that they're 

6 trying to bring on line, which is called HWIN, 

7 Hawaii Wireless Interoperability Network, these 

8 considerations are presently on the table and being 

9 discussed. You know, we haven't gotten -- I haven't 

10 gotten to that point basically because, well, just 

11 lacking the staff to focus on that particular area. 

12 But certainly, again, that's the reason why 

13 we put in the request is to look at having an 

14 outside entity do this kind of ground work for us to 

15 look at, you know, the viability of it. It's a 

16 small community and talking story with -- you know, 

17 with Clyde Sakamoto and guys at MCC and other 

18 university areas is very, very possible, and some of 

19 it has taken place, but I haven't really looked at 

20 that, and we ought to. 

21 COUNCILMEMBER PONTANILLA: So the $25,000 in regards for 

22 design would basically tell us if this thing is 

23 going to move forward, then, before we invest into 

24 the equipment? 

25 MR. VERKERKE: I would expect that the design will tell us 
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1 how we will move forward. I think everybody that 

2 I've spoken with and that's been helping me out with 

3 this shares my confidence that the technology is 

4 ready and will work for us. So I don't think the 

5 design is going to look at can this be done. It 

6 will look more at how can we do this and optimize 

7 the funding and the results. 

8 MR. IINUMA: And, excuse me, I'm -- apples and oranges. 

9 When you asked the question, I really was looking at 

10 my design. I'm real Gen-centric at this point, so I 

11 wasn't considering what Jacob was doing with the MIS 

12 section. There's - it's like same thing only 

13 different, you know? You know what I mean? We're 

14 looking at systems that are complementary that would 

15 add some redundancy, and yet what we're looking at 

16 in the Civil Defense arena is not duplicating what 

17 MIS is doing. 

18 COUNCILMEMBER PONTANILLA: Okay. I was looking more for 

19 like a study that's going to be done before, you 

20 know, we implement big monies into --

21 MR. lINUMA: Absolutely. 

22 COUNCILMEMBER PONTANILLA: a project. 

23 MR. IINUMA: Yeah, certainly. 

24 COUNCILMEMBER PONTANILLA: That was my concern. Thank 

25 you, Chair. 
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1 CHAIR KANE: Thank you, Mr. Pontanilla. Any further 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

questions, Members, in this area? The $725,000 

request, Mr. Verkerke, since you're here and because 

I know you have an availability issue, you may not 

be able to be talking to us later on in the week or 

soon because of your extremely busy schedule, I need 

help to understand how close we are with this, 

because you're asking for a lot of money and cash, 

and because of that, you know, we want to make sure 

that if we're going to put a program like this on 

line, that we can see some progression of it and not 

let it sit. And we say that because, you know, 

history is telling us that there's a lot of things 

that are sitting because there's a lot of busy 

people out there and we can't get things moving 

quite as quickly as we'd like to. 

So I want to make sure, and I need you to 

assure this body, myself and this body, that this is 

something that if we put there, that you folks can 

demonstrate some movement. Because if you can't -

and I can honestly tell you that your responses, 

based on what's been written here, it doesn't seem 

like you have a set plan to move forward. I know 

the design money of 25,000 that Mr. Pontanilla 

talked about hopes to achieve that -- that gelling 
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1 of the plan so that you have -- and I guess that 725 

2 is to have that money waiting so you can jump on it 

3 as soon as you see that plan. Question is, you 

4 know, how did you arrive at the $725,000 figure 

5 when, A, you really haven't had much discussion with 

6 the UH folks and their existing system, and B, we 

7 really haven't deciphered how our system is going to 

8 look beyond the scope of our existing sites that you 

9 may utilize to enhance those systems, that network? 

10 Mr. Verkerke? Again, a lot of money. I know you're 

11 in the tech field. I know you deal with high 

12 costing things, but it's difficult for a lot of 

13 people in the public to understand, you know, that 

14 area. So help us understand it in simple terms, 

15 please. 

16 MR. VERKERKE: Mr. Chair, I appreciate your concern and I 

17 

18 

19 

20 

21 

22 

23 

24 

25 

want to assure you that I share that concern. This 

is indeed a lot of money to ask for. In having been 

approached by a number of the a couple of 

commercial entities that have an interest in 

exploring the opportunities here in the County of 

Maui, I've gotten a pretty good sense of the typical 

costs per node and I have gotten a pretty good sense 

of the amount of effort involved in starting up the 

build out of an infrastructure like this. 
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1 I feel confident that within the 18-month 

2 window of the CIP funding we can get this project 

3 started. I do not want to leave this body with the 

4 impression that we'll complete it all in that time 

5 frame. If it's the body's wish to spread this out 

6 over a longer time, I wouldn't have any major 

7 objections to that. I think that once the funding 

8 is available, we would be able to wrap up the 

9 design, with the assistance, in about a little over 

10 six months. If we have to find permission for 

11 locations that we do not control, we can go ahead 

12 and build out locations where we do control and move 

13 those to the end of the build-out cycle. So I feel 

14 confident in presenting to you now that we will 

15 indeed at the end of the CIP 18-month window, we 

16 will have capability out there. But, again, as I 

17 just said, I do not want to present to you that we 

18 will have completed this infrastructure. 

19 CHAIR KANE: Can I ask you, please l and I'm just being 

20 

21 

22 

23 

24 

25 

frank in my comments, in my question to you, is can 

you provide us with an adjusted figure? That way 

when you're looking at your design and partial of 

the 725 that would carry you through at least till 

next fiscal year, and that way come July 1st or the 

12-month mark, we can look at doing -- we can 
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1 integrate the funds together, instead of looking at 

2 this on a new program going out 18 months. Because 

3 you've already indicated that there isn't going to 

4 be anything beyond until the -- until you have to do 

5 the cycle back in -- back in '11 and '12, 2011 and 

6 2012, if you can give us a two-step process for '07 

7 and going into 2008 on the equipment side, and that 

8 way you can look at the 12 month and then '08 would 

9 be an additional 18 month going out, at least we'd 

10 have a better handle what the design is, where 

11 you're at, and how you're going to progress forward 

12 with the site selection, who you're going to be 

13 utilizing, if in fact we're going to go into a 

14 commercial or if we're going to go partner up with 

15 the UH system, just as a plan B for the body's 

16 consideration, please. 

17 MR. VERKERKE: Of course, Mr. Chair. I'd be happy to do 

18 that. 

19 My one consideration for asking for all the 

20 money up front is I want to make sure everybody 

21 understands that half a system is as good as no 

22 system at all. 

23 CHAIR KANE: No, and it's understood. So -- but by the 

24 

25 

same token, I'd like to make sure that this body has 

the option to take a look at it and, you know, 
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1 you're asking for a lot of money up front, and so we 

2 understand your issue and I think that this body 

3 will take that into consideration as we look at the 

4 option between what you have here before us now and 

5 option B that would give us a phased in -- a step 

6 process. 

7 MR. VERKERKE: I'd be happy to do that, Mr. Chair. 

8 CHAIR KANE: Thank you very much. And we'll follow up 

9 with something in writing to make sure you get that 

10 request in writing. Any further question, Members, 

11 on either of the requests, the 300,000, followed up 

12 with the 2.7, for Mr. Iinuma and Mr. Verkerke's 

13 request? Seeing none. Members, if there are any 

14 additional questions in this area, please feel free 

15 to get those questions to us and we'll make sure 

16 that these two gentlemen will get those questions in 

17 writing through the Budget Director's Office. 

18 Mr. Iinuma, Mr. Verkerke, thank you very 

19 much. Appreciate your presence here this afternoon. 

20 MR. IINUMA: Thank you, Chair. 

21 CHAIR KANE: Members. 

22 MR. VERKERKE: Thank you. 

23 CHAIR KANE: The Chair will not be moving forward with the 

24 

25 

next Department in light of the size of those, so 

why don't we go ahead and grab the extra half an 
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1 hour -- actually, would have been 15 minutes, since 

2 we would have taken a break at this time. So we'll 

3 take that 15 minutes for our personal needs. We'll 

4 go ahead and adjourn this meeting for this 

5 afternoon. We are in --

6 UNIDENTIFIED SPEAKER: Kahului. 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CHAIR KANE: -- Kahului this evening for the Wailuku, 

Waihee, Waikapu, and Kahului District meeting. 

We'll be at the Kahului Community Center. The main 

hall, and it's scheduled for 6:30. 

Staff, 6:30? 

Okay, we're going to be down there at 6:30, 

so we have more than enough time to be utilized for 

your personal needs. Okay, so we're down there at 

6:30. 

Tomorrow, Members, we're flying out to 

Molokai to Mr. Mateo's land at the Mitchell Pauole 

Center, and that will be at 6 o'clock. And then on 

Thursday the 6th we'll be at the Lanai Community 

Center social hall, also at 6 o'clock. 

Members t tomorrow morning we will pick up 

with the lineup with Fire, Housing, and Public 

Works, and goes right into Wastewater and other 

Public Works/Environmental Management Divisions. 

Any closing remarks from the Director -- the 
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1 Budget Director? 

2 MR. L. GINOZA: None. Thank you, Mr. Chair. 

3 CHAIR KANE: Thank you. Any questions or announcements? 

4 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA and GRH) 

5 ACTION: DEFER pending further discussion. 

6 CHAIR KANE: Hearing none. This meeting for April 3rd, 

7 2006 is adjourned. (Gavel) . 

8 ADJOURN: 3: 01 p.m. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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1 C E R T I F I CAT E 

2 STATE OF HAWAII 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 2nd day of May, 2006, in Honolulu, 

17 Hawaii. 

18 

19 

20 

21 

22 

23 

24 

25 

404 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524 2090 


